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Knowledge Network Solutions (KNS) 
Global Education Model for Transformation (GEM-T) 

A 21st Century Transformational Model for Developing World Class Learners 
 

Goal: To develop a community of engaged and creative world class learners (inclusive of students, 

teachers, parents and the extended community of key stakeholders) where curriculum standards and 

student proficiencies are by-products that are surpassed. 

Strategy: Create a learning environment that is collaborative, student centered, relevant, project based 

and personalized where students take ownership for learning in a digital and global world. 

 

KNS Seven Step Process 

 



_____________________________________________________________________________________
Knowledge Network Solutions, Inc.     919-604-2597   All Rights Reserved 

7 Step Process: Using a continuous process to ensure the GEM-T strategy is successfully implemented to 

meet the GEM-T goal for world class learners. 

1. Assess 
Benchmark the current utilization of instructional technology at the education institution through 
interviews (district, school leadership, teachers, students); review of student scores, demographics and 
CCSS readiness; and observations of teacher practices and student projects for the integrated use of 
technology for standards-based learning.  
 
2. Plan 
Facilitate Instructional Technology Plan and Strategic Plan updates with key stakeholders at district and 
school levels to ensure a detailed implementation plan with mission, vision, priorities and measurable 
outcomes.  The facilitation process is an educational process, as well.  Key stakeholders will understand 
emerging technologies and teaching best practices becoming informed decision makers. 
  
3. Provide  
Resources and infrastructure, as required by the instructional plan, will be put in place including such 
items as teaching strategies and curriculum as aligned with CCSS; wireless Internet access; 1:1 
computing devices; anytime and anywhere learning; client virtualization; mobile computing; classroom 
management and peripherals.  
 
4. Prepare  
Professional learning for teachers will be delivered using multiple delivery methods for developing - 21st 
century learning skills, technology integration skills, and learn new technology skills.  These skills will 
incorporate project based learning, student centered learning, inquiry learning, and understanding 
gifted and talented behaviors, critical thinking skills and learning styles. 
 
5. Implement  
Execution of the Plan will be critical for success and require all key stakeholders to own and understand 
each strategy of the implementation from a detailed plan of action with identified actions, resources 
required, anticipated outcomes and methods of measurement.  
 
6. Engage  
Students need to be highly engaged to want to learn.  Understanding student learning styles and 
individual gifted and talented behaviors in order to personalize learning empowers teachers to 
individualize instruction.  Providing cloud based technology for an online learning community platform 
serves to connect students with their community and beyond - families, industry, mentors, advisors and 
peers both national and international for projects, research, communication and collaboration. Student 
creativity and entrepreneurial activities will be encouraged in all curricula to engage students.  
 
7. Evaluate  
Success using quantitative and qualitative techniques to measure results, as benchmarked in the 
assessment step and integrated into the plan step, is critical for recognizing progress and any issues that 
need to be addressed.   
 
The GEM-T model was created from a collaborative effort between leadership of Knowledge Network 
Solutions and a Duke University project called Bright IDEA with significant transformation results for 
student improvement in proficiencies and reductions in learning gaps. 


